Minutes of UUFSD Board Meeting
Tuesday, May 16,2017, 7:00 pm
Rev. Meghan’s Office

Board Members present: Also present:
Alisa Guralnick, President Rev. Meghan, ex officio
Mark Tuller, Vice President Alison McLeod
Heather Stroud, Secretary Absent:
Bob Quick Rich Franzwa
Alison Schlick
Clint Stoddard

Alisa convened the meeting at 7:01 pm, Rev. Meghan and Bob read opening words, the
chalice was lit, and members checked in.

NEW ACTION ITEMS

-Heather to post notices of annual congregational meeting in weekly newsletter and order
of service, per the bylaws. [DONE]

OLD ACTION ITEMS

-Mark to convene a subcommittee to consist of the Secretary, former Secretary (Mark), and
an Archivist (Clint) to plan how to implement the documentarian role in the
Communications Committee discussion.

-Congregational Meeting minutes to be approved at June Congregational Meeting
DECISION ITEMS

Adoption of Minutes from April Board Meeting. A motion to approve the minutes, which
was seconded and passed unanimously.

INFORMATION ITEMS

Classroom Renovation Update. Clint reported that the classroom renovation project is
complete. The access road improvements and handicapped parking at Pinecones is not
done yet. The bathroom renovation is scheduled for summer, in coordination with Sandy
Hill.

Board Recruitment Update. The Nominating Committee has spoken with Swagatam M.
and Linda Giannelli Pratt, who have agreed to serve if elected to the Board. Mark Tuller has
agreed to be the nominee for Board President and Bob Quick will be the nominee for Vice
President.

Don and Alita Jones Resignation. There was much discussion on this item. Rev, Meghan,
Alisa, and Mark had spoken with Don since his resignation email but no one had spoken to
Alita yet. Comments included the desire to keep long-time contributing members while also
wanting to stay true to our mission even if some members are made uncomfortable by



difficult conversations around race and issues of morality that touch on the current political
climate. No easy answers on this one. There was general agreement that the Joneses would
always be welcome back should they desire to return.

Auction Update. The auction brought in approximately $17.000, which goes towards the
FY 2016-17 budget.

ITEMS FOR THOUGHTFUL DISCUSSION

Proposed Budget for FY 2017-18. Glen led the discussion. He has drafted two scenarios:
Scenario 1 includes all salary increases recommended by the Personnel Committee and
ends up with an $8000 deficit, while Scenario 2 includes some but not all of the
recommended increases and is balanced. Pledges are at $313,500. Board members
requested that Glen try to make some changes including a salary increase for the
Congregational Administrator, saving money towards an RE Director sabbatical fund, and
saving money towards keeping the Director of Connections position after the grant funding
runs out.

The President declared the meeting adjourned at 9:40 pm. The next scheduled Board
meeting is on Tuesday, June 6, from 7:00 to 9:00 pm at Rev. Meghan’s office.

Respectfully submitted,
Heather Stroud, Secretary

Attachments:
* Agenda for May 2017 Board meeting
* Rev.Meghan’s Report
* RE Report
* Administrator’s Report
*  Music Director’s Report
* Financial Reports
* Draft Budget for FY 2017-18



UUFSD Board Meeting Agenda
May 17, 2017

Chalice Lighting and Check-in
Opening words (Bob)
Items for celebration; tracking success
Review and approve minutes and agenda from last board meeting
Report on action items from last month
a. Information Items Monthly reports: RE, Admin, Dir. Of Connections, Rev.
M

SRR

* Sent via email; attach to minutes
b. Monthly reports, as needed, from Committees
6. Short decision items
a.  Quick updates
* Clint / Mark T / Sandy Hill update/ renovations complete
* Board member recruitment (Alisa): Swagatam, Linda Pratt
* Don/Alita Jones resignation

7. Monthly Financial Review
8. < Break for snacks >

9. Thoughtful discussion topic for the month — Glen and The Budget
a. UUA APF dues and overpayments (Glen and Rev. M)
b. Budget Pro Forma 2017-2018

10. Leftovers [second thoughts on things, items we forgot, etc.]

11. Review of action items/decisions

12. Items for next month’s meeting — if any

13. Who do we need to thank this month?
a.

14. Process check and check out

15. Adjourn



Report to the Board of Directors
Rev. Meghan Cefalu
May 15, 2017 - UUFSD

Dear Board members,

The main thing on my mind at this time is the congregation’s recent participation in the UUA-
wide White Supremacy Teach-In and some of the effects that beginning this conversation
together is having. | have had several conversations with people who have expressed
gratitude and relief and a new sense of hopefulness and enthusiasm about their participation
in our congregation and in UUism in general. Some have confided (confessed) to me stories
of prejudice they witnessed or participated in at the fellowship over the years. Others deny
that racism has played a role here at all. Some are actively grappling with understanding
what is meant by “white supremacy” in this new context and eager to learn more. And some
(Don and Alita Jones) have decided to resign their membership.

Though their resignation saddens and disappoints me as | was very fond of them both and
worked closely with Don in several capacities it does not surprise me. Subtle cultural white
supremacy has been at the core of the UUA since its inception so this conversation is
challenging some very old, ingrained patterns of thought and behavior. This can be very
uncomfortable especially for white, liberal people.

In my experience whenever a congregation clarifies its moral stance there are those who are
uncomfortable and prefer moral ambiguity so as to preserve “inclusiveness”. This is
regrettable but it is to be expected. A congregation is a system and all systems resist
change. It is to UUFSD’s credit that there has not been more anxiety and resistance as a
result of this topic. | am heartened that the overwhelming response has been one of deep
gratitude and renewed hope.

Personally | am very hopeful that we can and will learn to be more comfortable with our
discomfort around the topic so that we can grow together in understanding and compassion.
| have a clear vision of the healing that bringing ourselves into true integrity with people of
color will bring for all of us. This is a journey towards wholeness and for that reason it is
ultimately joyful work.

| am happy to talk with you more at our meeting about white supremacy itself, the feelings it
brings up in you and others in the community, and how we will together help lead the
congregation through this process.

On June 4th after the second service we are hosting a luncheon and informational session
about the Beloved Conversations program which begins in the fall. | hope you will come to
learn more and to demonstrate your leadership.

In humble gratitude for your commitment and dedication,

Rev. Meghan



Transformation and changes
Hello dearest Board,

| am digressing from my usual bullet point information dissemination this month
and for that | apologize. However, | felt it necessary to write this month’s report
in a letter format and share more in depth about my decisions and transitions for
me and the DRE position.

When | started 10 years ago, UUFSD was on a gradual rise in YRUU attendance
but was in a somewhat precarious position. Evidently there was an extremely
vivacious and politically motivated youth group years before | had gotten

there. Matthew Turner, Christie’s son, was part of this dynamic group (there was
even a movie made about the youth group to show other congregations how to
build their program). After that group graduated, there was a huge vacuum in the
YRUU and upcoming high schoolers. When | was hired, we had another strong
class of seniors in YRUU. Ed Burdett, a long time member who passed away
about 7-8 years ago, was concerned that with our graduating class of YRUU in
2008, there was going to be another leader vacuum that occurred around 02-03.

Knowing this history, | decided to attend YRUU Camp up at De Benneville and
be a counselor. | was also elected to the YRUU PSWD Board which has 2 adult
members to help guide the youth and schedule youth programming throughout
the district. Being immersed in the YRUU District culture has been extremely
rewarding and over the 10 years | have served in those capacities, | got to know
and hopefully cultivate new leadership within our faith. At the behest of the youth
of color in PSWD, | started racism workshops as part of the social justice
component of their programming at camp. This will be my last summer as a
counselor at YRUU camp for awhile. | will also be stepping down as an Adult on
the PSWD Youth Board. 10 years in these positions are enough and it takes my
body too long to recover from the exhaustion camp brings on in me. | will remain
a part of planning and teaching the racial programming up at camps because |
am one of very few professionals of color that can do this teaching.

| have also served as the PSWD LREDA (Religious Educator Professional
Organization for UU’s) Vice President for the past 4 years. My term ends this
June and | will not seek re-election. My plan is to turn my attention and energy
onto more of a national UUA level. | have become involved with the movement
to increase awareness within our faith of the systemic racism and patriarchy
within Unitarian Universalism. My goal is to have on the 2018 ballot for General
Assembly the By-Law changes to be voted on giving DRE'’s and religious
professionals the right to vote. | have started the campaign already and am
garnering support from leaders across the United States.

| am very excited about the future and | hope that the Board is pleased with my
work and change of perspective for my position.

In Fellowship and Love, Alison



ADMINISTRATOR'’S REPORT TO THE BOARD — MAY 2017

MEMBERSHIP STATISTICS

Total number of members: 268
Members emeritus: 7
Pledging friends: 10
Friends: 44

As of 5/11/2017 - Total number of members, pledging friends and friends: 329

SUNDAY ATTENDANCE 4/16/17 - 5/7/17

Date Age Group ‘ 9:00am 11:00am
April 16 Adult 96 181
April 23 Adult None taken 110
April 30 Adult 68 132
May 7 Adult 32 91

SITE USE AND RENTALS
Memorial scheduled for May 18™. Will be paying half price for a total of $650.
MEMBERSHIP CHANGES

Cindy McComb wants more of a Christian message and has left the Fellowship.
Katherine Ellis feels we are “Republican Bashing” and has left the Fellowship.

Respectfully submitted,

Tracey Weiss
Congregational Administrator



Music Report to the UUFSD Board, May 15, 2017

1. Jill Ballard has agreed to chair the Music Committee. Wenda Alvarez is working
with Jill. We will continue to add members to the committee. I am hopeful that
this will eventually allow me to reduce my hours down to an average of 20/week.

2. Monique has asked to be reinstated as substitute pianist. We have accepted. She
will be playing two Sundays in July.

3. Thave been holding choral sectionals for the 4 different voice parts each Thursday
at 6:30 since January. The intent is to help singers learn their parts, particularly
those who don’t read music.

4. The Band and choir are looking forward to Music Sunday, June 4 entitled "Peace,
Shalom, Salaam: Songs of Hope and Peace".

Respectfully,
Chris Lehman
Director of Music
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The Unitarian Universalist Fellowship of San Dieguito

Profit & Loss Budget Performance
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The Unitarian Universalist Fellowship of San Dieguito
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The Unitarian Universalist Fellowship of San Dieguito
Profit & Loss Budget Performance

July 2016 through April 2017
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The Unitarian Universalist Fellowship of San Dieguito

Profit & Loss Budget Performance
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4,08 0
08 00
4124 00



The Unitarian Universalist Fellowship of San Dieguito

Profit & Loss Budget Performance
July 2016 through Apeil 2017
] .
OFS ADM 08 Telephone & indernel 4 000 00
OPR ADM 08 Adm. Wisage Exp 200 00
OPSADM 0T Misc. Supplies 0 o
OFS ADM 08 Webtalte
Tatal Adminatration Experaes MO oo
Desomiration Dxperaes

CFS DEN 08 - Clunter Duen
OFS DEN 02 - PEWD Duss
OFE DEN 01 - UUA dues
Total Deromerason Cpenses
Fivarce Experaem
CPE FIN 02 Bosbhaeping Seppies
OF'S FIN.08 Credit Cand Foes
OFS FIN.0S Omhet Finasce Exp
OP4 FIN.O4 Pledge Campaign Fap
OFS FIN 03 Accounting Fees
OFS PO Payroll Fees
OF S INT 81 UUA Losn Bxpanes
Total Firance Expenses
Beagroun Fapboratan
COMRSL 83 BE Program Exp.
COM OWL 33 CONOWS Exp.
Total Relgious Exploration
Fte Opereturre
PR AT 93 AudaVaus Exp
OFS SIT 08 Norsioring Services
OFS SIT03 Gas & Blecirie
PR ST AT BAG Martenassce
OFS SIT.0N Property imaurarce
OFS SIT 02 Rewl Extate Taxes
OFS SIT 05 Water
Tatal Sae Oparations
Payrol Raxpenses
CONMFERDS - Mac Personel Exp
FERASS 01 Misc. Pessormel
PER SITOT Worker's Comp ine
PER SIT A2 - ER Payroll Taxes
Ste Luppen Stan
PER ST 81 Chiddcars Wage
PERLSITAY - Contoden
PER TS - Bae Corotbbar

PERSIT M - Special Svert Wape

PERLSIT.29 - Sound Technician

PER ST A2 . Youm Suppon

PERSIT 1Y - Load Teach & Asst
Totel 3he Suppont Stalt

«$0 0
50000
3 000 00
12 006 00

e
1 e 00
X0 00
0o
7 000 00
oo
000
¥ s 0

4 000 00
i 00
4. ™00

0 0
0w
4050
S50 0
3 900 00
3000 00
J 054 00

203 0

X0 o
3 000 00
16800

1500
5 oo
4T

000
7 500 0

0w
ST600

&7 200



The Unitarian Universalist Fellowship of San Dieguito

Profit & Loss Budget Performance
July 2016 thwough April 2017
-
CamgreQanens Adrrasiny uw
PEROFFS1 Cong. Adm. Wape 34 0008 00
FER OFF 22 Cong. Adn. UUA Pess. )0 00
PERCFFS) - IR Payrold Taxes 2 04T 00
PENOFF 34 Cong Al Mot "2 e
PERCFFAY Cong AamLTD s 000
FENOFEOE - Adesn Prof Exp. 200 00
Total Congregatonal Adminiatrator 5200 00
Mowr Fuperaes
PER MUSQ - Benetity
PER MUE 11 Accampanist Wages 7200 00
PER MUS 12 Munic Scbatinute
Clvew Dvei s
PER MUS 01 Oholr Divecior Wage 17 600 0o
PERNUE 82 S D Pred Exp 1250w
Totet Chowr Director 18.0%0 0o
Musie ER Payrodt Tas 1507 00
Totel Muait Exparias 27 a0
Dicector of RE
PERDRE 01 DRE Wages 2000 00
PER DRE 02 ORK - UUA Pension 5100
PEMODRE 03 - EX ONE Fayolt Tas IR0
PER DRE 04 DRE Mechcal 7500 %
PERDRE 08 Ok Oarviee
PER DRE 06 DRF Lo v 0
PERDREOTORELTD s 520 o0
PER DRE 08 ORE Professions Eap 1500 0
Totwi Dieactor of RE Y2057 m
Mirvater Cxpence
PENMN.O9 - Self @ Ve Search 5000 o
Minater Decefea
PERMINGS In Liew of FICA ere o
PER MIN 22 Minater Howlng X000 00
PRALAMIN 33 Minnter UUA Permon & 800 00
PER MIN 3 Minater VMecical 12 e
PR S Mirnter Life i 000
PER NN ST Mivster LTD s ) (0
PERMIN 38 Minater Profess. Ex <000 00
Totw Mivuter Derefes .0 0
Manmter Mwgey
PER MIN 29 Minater Salary 58 000 0O
Miriater Wapes - Other
Totsl Minister Wages 58 000 0O
Total Muvater Eapenss 1% 0w 00

Fayroll Lrpesses - Other



The Unitarian Universalist Fellowship of San Dieguito

Profit & Loss Budget Performance
July 2016 through April 2017

Annual Budget
Reserves
RES.BAG.01 - BAG Reserve 1,000.00
Total Reserves —10000(7
Total Expense —Em
Net Ordinary Income T 2604

Net Income

|

21



Scenario 3 Scenario §

E T 301718 || 361718 || 301617
REVIGOL - Pedges - Oament yoas 4 NI s NI s 287253
AEVILG 04 - Pledges - New Mumiders 3,000 10.000
REVILG.0Y - Plodige post-pay

Totad Pandges 318,500 313,500 2"&

ey Collection - REVAL N0 I‘l mi " m "m

Nenisl
Sty Il trts 5000 P i) 2 %00
L %00 .50 7 400
7‘1_““ a0 I 27 000
FVandiabony

ALV D] - Aaction Income 16,000 16,000 14,000
AEVNES 01 - Pundesmng Income 000 £.000 000
AEVIES 05 . Lnchoon Iacomme i - 3 foo
Todwl Ofher Cumirowtons m
Scrip Saber - REV SIS A2 23 s 140

Oh bt €t 1 Rt bt
RECMIS 04 - Oebar Contrbations 12 %00 12,500 $.400
REWMIS 05 - Spwre Gese - Dusctor of Conosctons 30,000 30,000 20000
REVERLL AL - RE Docwtons 00 00/ 200
REWREL A2 - CONOWA foun 1 A0
" ) 140
Total Mk eBameons Rrvraee :g- : a- 3 =g

Total Revenues $ 436,186 $431.186 | $414,13)

Baard sad Ofher Commmitienrs
COM BAD ) - Bowd Eaponees o™ o i)
COM CXX 08 - P & Telhowshg % T 40
‘ UM MM 01 M dhay v Fagranas 1,100 1,100 000
L T A e —. 2900 2,500 1340
COM ML 00 Painsd Ca Criton 0 00 270
COM FUD 09 - Commumcimons Commme 00 200 2412
COM SAC 90 - ool Acson Comm Expemses .00 A0 140
COM 1% 91 - iy Commmer ) | Ye0

Fotal Baard st Comminiens 1 PR 10 40y
ey sl
A ORe ofie Eaprares

OPS ADM 01 - Posmpe %9 200, 00

S ADM 0T - Office Sugydees .79 "% 3 00O

‘ O ADM 0} 60 % 0 S 67
| P ADA 05 - Talaghone siud latevit 4590 4,50 4000
O o - O 1% 150 200

OPS ADAMLOT. Mise Foliowdhp vaprdes 390 30, 00

Tl Admenttsvten 3 14,900 1407




24000

29,000

OFS DEX 22 - PSWD D 4% 4.9 A0
OFS DEX 84 - Chober Dien ) 0 SO0
Twisl Densminstnasd Lypewses . b um
s 4 | o0 0
COM IND 0 - Comm -
‘ OFs FEN Ol - Sappley ACS 6% A% i23
‘ OFS TN 0) - Accouscng Fom =400 .50 000
‘ OPS FIN O - Fxprare 300 0
= - r—
o ) I&
Totat Fimaner | yprwses 10 440 30 S50 A3
e Openomings
”_!I,' ‘m .ﬂ ’L’” .A
OFS SIT 00 - Road Bt Tuonss (Sorwer) 3.7ES 3,788 3,600
OFS SET 00 - G sad Blecaw 44200 4.5%00 4 4%
OFS SIT 00 - Wase 2700 2,700 2054
OFS SITOT - BAG Routse Saaswaancs ANT0 4570 6%
S SET 10 - Assdeo Viowal w00
Tadul Sne Operationn
Tatal Opernthonn 3 hE) 420
Pervoansl
Mt Lipessey
PERNIN 00 - Masestwr Ia Liw of FICA T 088 T 058 4752
PERMIN 01 - Maseswr Sadary| 42,000 42000 8,000
PER MIN OF - Mmrder Homnang Albrw anee 53 (00 30,000 30000
PER MIN O) - Mumder ULLA Praveon 9 300 .00 A 200
PER MIN OF - Moy Vindocsl Senefil L) 11424 1Ha24
PR MIN 08 - Moy Lole Dnsamance 0 w0
PERNIN 07 Musaw LID e T o) -
‘ PER MIN 08 - Muwave Puod Eigonss 9.600 #6500 000
Foral Mimvmer Dipras 1260848
Dorechor of BL
PLRDRE Q1 - DIEE Wapes 2000 1.0 82000
PTIRDNE AT - DIRE UUA Pemsson LB LR 12000
PER DAL OF - DIGE UUA PR Tax 39" 0% 39%s
TR DL O4 - DIEE Mndweal Depefn L) e * A%
PER DOLE 04 - DK Lafle havarmnce As] i A5
PER DML 07 - DIRE LTD lawsrnnce 20 2 0
PEX DRE O DCE Prefrvammsl b agrwe 2300
Totad Davecins ot K 2340k Jasc ’m
-1 400 25,00 400
PER NUS 02 - Chow Duwctor Prodevscnsd Expe 2170 2,17 1.2%
PER NUS O) - Chow Dawctor PR Tax 28620 2474 1§
‘ PER MUS |1 - Accompassst Wage 4240 2% *.200
‘ PERMLS | - Mo Scbeunte Wages : 3 i
Toted < ndr Dorectne Accwmpanist Y0 m
|_Congregetenst Admiintrater |
LR OFT 00 - Comg Admansiabor Wage ALn 08 M08
PER O 02 - Admwanerirobe 7L Pewiaw 3400 )0 3 a0
PEROFF 00 Adsssiasn PR Ton p - /647 P
PER OFD O Comg Adun Mot Bool 18808 11405 1A
PER OFD 06 Comg Admsiatior Lo bt 134 1 )
PER OFF 0) - Cong Admse LID i 358 388 34
PIR OFF 06 - Admamatrator Profensscest Txp 2 ) 200,
Total Congrogammas] Adminntranes 3 3 b2E21Y
Dirvcton of Conaec thonn




Total Director of Connections 30,000 30,000 30.000
Site Support Staff
PER SIT 01 - Chuldcare Wage 4,500 4.800 5.670
PER SIT .02 - Custodsan 5,500 $.500 5.750
PER SIT .03 - Sate Caretaker 4,200 4.200 4.770
PER SIT 04 - Special Event Wages
PER SIT 11 Lead Teacher's and Assastant 700 6,700 3,600
SITE ER Payroll Tax | 1.951 1.951 1.648
PER SIT 09 - Sound Techmician 9,800 9.800 7.500
Total Site Support Staff 32951 32.951 28,038
Other Personnel Expenses
PER MIS.01- Miscellaneous Personnel 100 100 200
PER SIT 07 - Worker's Compensation 2.200 2. 3.000
Total Other Personnel 2.300 2,300 200
Total Personnel 332,473 334.651 311.040
Religious Exploration
COM.OWL 03 - COA/OWL Expenses 1.400 1.400 750
COM REL 03 - RE Program Expenses 3.200 3.200 4,000
Total Religious Exploration 4.600 4.600 4.750
Reserves (pe J.Peany)
RES BAG 01-B&G Reserve 4,400 4,400 1,000
RES SND 01-Sound Reserve
RES AFR 01- Appliance & Fummishing Reserve
RES SAB.0] -Sabbatical Reserve
Total Reserves 4,400 4.400 1,000
Total Expenses $436,036 $439,013 S$414,102
Net Income $ 150 | |§ (7.827) 31

24




