Minutes of UUFSD Board Meeting
Tuesday, January 17,2017, 7:00 pm
Rev. Meghan’s Office

Board Members present: Also present:
Alisa Guralnick, President Rev. Meghan Cefalu, ex officio
Mark Tuller, Vice President Glen Bowden, Treasurer
Heather Stroud, Secretary Alison Crotty
Rich Franzwa Adrienne McCord
Bob Quick
Alison Schlick
Clint Stoddard

Alisa convened the meeting at 7:05 pm, Heather read opening words, the chalice was lit, and
members checked in.

NEW ACTION ITEMS

-Bob to ask ushers to do the attendance count at Sunday services. Everyone should be
counted, no matter what age.

-Board members are encouraged to come to the Search Committee’s dinner with Rev.
Meghan this Friday.

-Alisa to send thank-you notes to Debbie Ploeser for her contributions in the kitchen, Lisa
Shaffer for going with Chris Kolb to meet with Solana Beach permitting staff, Betsy Gilpin
and Niel Lynch for lining up a speaker on nuclear power waste, and Tiffany Fox for
organizing the Willage. [DONE]

OLD ACTION ITEMS

-Rev. Meghan to process information gathered from other minsters regarding best practices
for absentee voting, and report back to Board.

-Mark to convene a subcommittee to consist of the Secretary, former Secretary (Mark), and
an Archivist (Clint) to plan how to implement the documentarian role in the
Communications Committee discussion.

-Board liaisons are asked to reach out to the core committees selected for thoughtful
discussion in the coming months to set a date as follows:

* March: Social Action and Justice (Irv Himmelblau) [DONE]

* April: Capital Campaign or Leadership Development, TBD

DECISION ITEMS

Adoption of Minutes from December Board Meeting. Mark made a motion to approve
the minutes, which passed unanimously.



Adoption of Resolution Approving Revisions to Policy 150 (Cash Management on
Sundays). After discussion, the Board adopted the following resolution:

RESOLUTION APPROVING REVISIONS TO POLICY 150:

The Board of Directors, upon motion made by Heather Stroud and
seconded by Alison Schlick, unanimously adopted the following
resolution, January 17, 2017:

WHEREAS, the Finance Committee has proposed revisions to Policy 150,
in consultation with the Finance Committee, Worship Committee, and

ushers; and

WHEREAS, the Board agrees that the proposed revisions to Policy 150
are desirable and in the best interest of the Fellowship; and

NOW THEREFORE BE IT:

RESOLVED, the proposed revisions to Policy 150 are approved.

INFORMATION ITEMS

Tracey’s Report. Tracey has requested to be able to charge for a half-day facility rental
when there is a request for four hours or less of use, which the Board generally supports.
This is not inconsistent with Policy 750 (Special Use of UUFSD Facilities), which charges the
Congregational Administrator with maintaining the fee schedule and coordinating rentals.
See attached report from Congregational Administrator.

Search Committee Update. Alisa reported on the Search Committee’s plan for conducting
the Congregational Meeting on January 22. The Search Committee will verify a quorum by
handing out ballots and checking off voting members from a list until we have reached a
quorum. The settled minister vote will be first, then Christie Turner will run the Nominating
Committee election while settled minister votes are being counted. Alison reported there
will be childcare available.

Classroom Project Update. Clint reported that Lisa Shaffer and our contractor Chris met
with city staff to try to expedite the permitting process. Chris got the access road
engineering back from the city and the permit for the Pinecones/YRUU renovation may be
issued tomorrow. This would allow Christ to complete the roofs and stucco. Chris will start
renovating the bathrooms simultaneously, with Ken Shultz acting as project manager.

Finance Report. Glen reported that for the first six months of the fiscal year, we are ahead
on pledges. Expenditures are slightly over budget. There is a surplus of $30,500. The year-
end staff bonus drive collected $3,500 more than last year.

ITEMS FOR THOUGHTFUL DISCUSSION

Religious Education Program. Alison Crotty led the discussion (see handout).



-Successes:
* Trick-or-treating to raise funds for Heifer Project
* Las Colinas women’s prison toy and book drive has started and will go through February
* Parent Effectiveness Training (8-week course) has 3 families from Fellowship
participating
*  OWL course for 5-6 year-olds has begun. Alison is leading the class along with Ernie
Dun.
*  Young adult OWL teacher training is in March at First Church. The training will be
$250/person.
* We have had approximately one intergenerational service per month through the
fall/winter.
-Alison’s professional activities
* LREDA Vice Presdient
*  She helps with pre-District Assembly programing for DREs
* She is on the UUA Renaissance module team
*  This is her 10" year on the YRUU Board
-Participation numbers:
* About 100 RE students enrolled total. We have the highest numbers in our cluster.
* Average attendance numbers from Sept. 2016 through present:
o Child care: 1.7 first service, 2.7 second service
PreK-K: 3 first service, 3.5 second service
1.3 grade: 3.1 first service, 3.5 second service
4™.6™ grade: 3.3 first service, 3.5 second service
Jr high/High school: 9.8 (second service only)
Youth group: 15.6 (Tuesday evenings)
-There is no RE Committee currently. Linda Ochi helps out with projects as needed. Siena is
Alison’s paid assistant on Sundays, with Colin Watts on deck to take her place when she
graduates.
-Having paid teachers is working well. Alison used to spend a lot of her time trying to find
parent volunteers to teach every Sunday.
-Alison is planning to take a sabbatical in Fall 2018
-Challenges:
*  Would like to send out an email to parents ever week to let them know what children are
doing in class.
-Proposed solutions:
* The idea of having a class parent for each class, to help out with emails and
administrative tasks, was discussed.

O O 0O O O

The President declared the meeting adjourned at 9:15 pm. The next scheduled Board
meeting is on Tuesday, February 21, from 7:00 to 9:00 pm at Rev. Meghan'’s office.

Respectfully submitted,
Heather Stroud, Secretary

Attachments:
* Agenda for January 2017 Board meeting
* Administrator’s Report
* Financial Reports



* Revisions to Policy 150 Recommended by Finance Committee
* Handout for Alison’s RE Discussion



UUFSD Board Meeting Agenda
January 17, 2017

Chalice Lighting and Check-in

Opening words (Heather)

Items for celebration; tracking success

Review and approve minutes and agenda from last board meeting
Report on action items from last month

a. Information Items Monthly reports: RE, Admin, Dir. Of Connections, Rev.
M

SRR

® Sent via email; attach to minutes
b. Monthly reports, as needed, from Committees
6. Short decision items
a.  Quick updates
* Search Committee / congregational meeting / Board calls to
members (Alisa)
* Leadership Dinner in Spring (hosted w/Leadership Devt Comm)
(Alisa): Choose a date! 3/31-4/1, 4/14-15 or 6/9-10
* Buildings and Grounds/ Renovations/ Stop Work/ CUP (Clint)
* Finance Committee: Policy updates (Mark)

7. Monthly Financial Review
8. < Break for snacks >

9. Thoughtful discussion topic for the month (8:00 pm)
a. Religious Education (Alison Crotty and Rev. Meghan).
b. Reminder for next months’ scheduled Committee Presentations
* Is there a / what is the mandate? Is the mandate being met? What
does the committee/ staff person need to move forward?
* Next Up:
1. Social Action & Justice - March
2. Team Genero$ity — February
3. April is open — as needed

10. Leftovers [second thoughts on things, items we forgot, etc.]
11. Review of action items/decisions
12. Items for next month’s meeting — if any
13. Who do we need to thank this month?
a.
b.
14. Process check and check out
15. Adjourn



ADMINISTRATOR'’S REPORT TO THE BOARD — JANUARY 2017

MEMBERSHIP STATISTICS

Total number of members: 257
Members emeritus: 6
Pledging friends: 10
Friends: 43

As of 1/10/2017 - Total number of members, pledging friends and friends: 316

SUNDAY ATTENDANCE 12/18/17 - 1/ /17

Date Age Group 9:00am 11:00am
December 18 Adult 59 88
Child 9 ??
Teen 2 ”?
Staff 6 6
December 24 Adult No counts taken
Child
Teen
Staff
December 25 Adult No counts taken
ONE SERVICE Child
Teen
Staff
January 1 Adult 62
ONE SERVICE Child 6
Teen ??
Staff 5
January 8 Adult 48 136
Child 13 11
Teen 4 11
Staff 8 8

SITE USE AND RENTALS

Memorial scheduled for February 18™. The renter brought up a question.
Should we consider a “half-day” charge for renters? For instance, weddings
generally require an entire day for setup so $900 for the Hall and $450 for the



kitchen makes sense. A memorial is generally only a few hours. Perhaps it
would make more sense to charge half the cost for anything 4 hours or less.

Respectfully submitted,

Tracey Weiss
Congregational Administrator
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The Unitartan Universalist Fellowship of San Deieguito
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NLDEC, 2016
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UUFSD Polscy and Procedwre: Cash Masagensent on Sundays

Page 1 of 2

UUFSD Policy and Procedure Document
Policy 1D: 150
Title: Cash Management on Sundays
Dane Approved: March 24, 2013 by the Board of Darectors
Reviewed and Updated: Jagnsgv 17, 2017

Purpose

To ensure the safe collection, commtmg. ad deposit of cash and checks received on

Sunday momags

Policy

The Fellowship office bas a locked safe with a slot for receiving envelopes. Everyone
who handles cad ca Sumdays 18 responable for making sure the cash s plscod i the safe
on Sunday for the office staff for processing at a bater time. At o time is cash %0 be keft

|

|| Deletiad: Drcomier 20, N14

wmattended outvide of the office safe
Responsibilities and Procedures
] Sunday Sevvice Ushen & I Wenhup Associate remnands that checks should be = _
Worship Assocuale wrstien to UUFSD with an appropeiste muemo line [ Formanied: None, Don keep weh neat., ’
(¢ g.. Generosity Sunday), Ushers collect money | Don'Y heep s logether
(cash and chocks) fromn the morsang offersag
Together, they moove 10 2 place where they will not
| dansh the compregation. 1 linss permly, they
organire, smooth, and face the badls by | '
| desoasmation,[heysepamte the checks and change, | \ Ssliehiy /
and place the mwoney w envelopes clearly marked _
with "Susday Service Collectson™ 1% service” ee Ao F )
“2* service™ as mecessary, the dase, and the Ushers’ ’_ e v~ ——
P T e T sy Y o]
;f:)(limpty covelopes shall be kept m the Ushers /_.f"_ oy ]
Kitchen Vohmseer 2. Collests the coffee cash. and places it in an “1 o mmw”“ 1
cuelope charly macked with “Coffes Fund” the, | (USRI TN
date,_and the vobuteer's name, (Fovelopes e Repl | [ eletad i e |
in  abeled drawer n kitchen | Places envelope m |~ (ISP IETR TN
the office safe | Dwhebed: J
I Luncheon Cocadinasor of 3. Counts aad places the lunchoom casl: sl checks ™ B W
Chairperson an esvelope warked with “Luncheon Proceeds™, I Dot b hres Sogether J
enters date and separate total amounts of checks [ ot e vac01r 1t A
/| Debeted Dacmier 30 3014 )
Policy 1D 150 Jarmary 87,2017/
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UUFSD Policy and Proceduge: Cash Management on Sundays Page2o0f2

and cash, and the vobumteer's nune, (Envelopes are
kept i a labeled drawer in kntchen ) Places
envelope in the office safe, Reports amosnts 1o the
Luncheon Chawperson.

Book Sale Table Voluanteer 4. Places the book sale cash in an envelope clearly <
marked with "Library Fund®, she date,_and the
volunteer's nanse. and places it m the office safe.

Two members from Fimnance £ Remove cash and checks from the envelopes; coumt

Commuttee. The Finance
Commitiee may appomt two
respomsible pasties not on the
Committee,

each type of cash separately (service. coffee hour.
book table, et<. ). write owt a hist of cash subrotals
on the form provided for this parpose., stanp
checks with endorsement stansp and place checks in
envelope on Congregational Adminastrator”s desk.
complete a deposit slip for the cash, fill out
accounting distribution form, deposit cash in bank,
and retum form with deposit receipt 1o Office
Admigistrator, (Cusvently, the Fellowship banks at
Wells Fargo.) (All cash on Generosity Sunday goes
10 recipient charity.)

Congregational
Administrator/ Bookkeeper

In accordance with Office peocedures, completes a
deposit ship for toeal of check amounts and deposits
checks m bank,

1n sccordance with Office procedures, processes
checks and cash subsotals through the Fellowship
accountmg system.
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4. PSWD YRUU Adult position
a. 1am finishing up my 10th year as one of the elected aduts to the YRUU PSWD Board.
This consists of helping plan cons (3 a year), constant contact in a ruaning FB chat,
letters of recommendation for board members and former board members. | attend the
retreat in the fall, and at the meetings at both winter and summer YRUU Camp at
DeBenneville.

b. Regionalization: The UUA's move to regions has the pSWD YRUU Board wondering f
they can continue their autonomy in programming without going towards a system like
the PNW District which has adults more in charge of ther programming. | would like to
see the students still retain their roles as they are seen now. We have discussed at our
board meetings how to maintain their independance andjust this week had a zoom
meeting with the Adult PSWD Board.

C. District Assembly- For some reason, people in the dstrict view me as a youth
specialist without the title. So for the DA in Santa Barbara | stegped in andstayed the night
when the youth advisor from there did not show up, and this DA, in Arizona, | am helping the
organizers of the event, by ensuring that the youth needs are met and haw adequate
supervision.
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