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Minutes	of	UUFSD	Board	Meeting		
Tuesday,	December	20,	2016,	7:00	pm	

Rev.	Meghan’s	Office	
	
Board	Members	present:	 	 	 Also	present:	

Alisa	Guralnick,	President	 	 	 Rev.	Meghan	Cefalu,	ex	officio	 	
Mark	Tuller,	Vice	President	 	 	 Glen	Bowden,	Treasurer	
Heather	Stroud,	Secretary	 	 	 Diane	Masser-Frye	
Bob	Quick	 	 	 	 	 Lisa	Shaffer	
Alison	Schlick	 	
Clint	Stoddard	 	 	 	 	 	 	 	 	 	

Absent:		
Rich	Franzwa	 	

	
Alisa	convened	the	meeting	at	7:06	pm,	Glen	read	opening	words,	the	chalice	was	lit,	and	members	
checked	in.	
	
NEW	ACTION	ITEMS	
	
-Heather	to	send	Word	version	of	Policy	410	(Sunday	Service	Committee)	to	Lisa	Shaffer,	who	will	
suggest	revisions	to	reflect	the	current	roles	and	responsibilities	of	the	Worship	Committee.	
	
-Heather	to	ensure	notice	of	the	congregational	meeting	to	be	held	January	22	is	included	in	the	
weekly	newsletter	and	orders	of	service	as	required	by	the	bylaws.	[DONE]	
	
-Heather	to	revise	Letter	of	Call	and	Agreement	and	send	to	Chris	Butler	[DONE]		
	
-Alisa	to	send	thank	you	notes	to	the	elves	that	decorated	the	Christmas	tree,	the	coordinators	of	
the	gun	violence	vigil	(Alison,	Steve	Bartram,	and	Susan	Miller),	and	Scott	Thatcher	of	the	
Environmental	Justice	Task	Force.	
	
-Clint	to	ask	Lisa	Shaffer	if	she	would	be	willing	to	go	with	Chris	Kolb	to	a	meeting	with	Solana	
Beach	to	assist	with	the	Pinecones/YRUU	permitting	process	and	evaluate	whether	additional	
assistance	with	permitting	is	desirable.	[DONE]	
	
OLD	ACTION	ITEMS		
	
-Rev.	Meghan	to	process	information	gathered	from	other	minsters	regarding	best	practices	for	
absentee	voting,	and	report	back	to	Board.	
	
-Mark	to	convene	a	subcommittee	to	consist	of	the	Secretary,	former	Secretary	(Mark),	and	an	
Archivist	(Clint)	to	plan	how	to	implement	the	documentarian	role	in	the	Communications	
Committee	discussion.	
	
-Board	liaisons	are	asked	to	reach	out	to	the	core	committees	selected	for	thoughtful	discussion	in	
the	coming	months	to	set	a	date	as	follows:	

• March:	Social	Action	and	Justice	(Irv	Himmelblau)	
• April:	Capital	Campaign	or	Leadership	Development,	TBD	
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-Board	to	choose	a	date	for	a	Friday	dinner	and	Saturday	morning	event	for	volunteer	and	
leadership	development	(see	Nominating	Committee	Role	Expansion,	below).	Note:	calendaring	
meeting	is	January	15,	2017.	
	
-Board	to	follow	up	with	Tracey	to	find	out	who	gives	the	service	attendance	numbers	to	her.	
	
DECISION	ITEMS	
	
Adoption	of	Minutes	from	November	Board	Meeting.	Bob	made	a	motion	to	approve	the	
minutes,	which	passed	unanimously.	
	
Adoption	of	Resolution	Approving	Revisions	to	Finance	Committee	Policies.	After	discussion,	
the	Board	adopted	the	following	resolution:	
	

RESOLUTION	APPROVING	REVISIONS	TO	POLICIES	120	AND	141:	
	
The	Board	of	Directors,	upon	motion	made	by	Heather	Stroud,	unanimously	
adopted	the	following	resolution,	December	20,	2016:	
	
WHEREAS,	 the	Finance	Committee	has	proposed	revisions	to	Policies	120,	141,	
and	150;	and	
	
WHEREAS,	 the	 Board	 agrees	 that	 the	 proposed	 revisions	 to	 Policy	 120	 are	
desirable	and	in	the	best	interest	of	the	Fellowship;	and	
	
WHEREAS,	 the	 Board	would	 like	 to	 add	 to	 Policy	 141	 that	 check	 requests	 for	
reimbursement	should	be	made	within	90	days	of	incurring	an	expense;	and	
	
WHEREAS,	the	Board	would	like	to	table	to	adoption	of	the	proposed	revisions	to	
Policy	150	 to	 allow	 the	Finance	Committee,	Worship	Committee,	 and	ushers	 to	
review	and	comment	on	the	proposed	revisions.	
	
NOW	THEREFORE	BE	IT:	
	
RESOLVED,	the	proposed	revisions	to	Policy	120	are	approved.	
	
RESOLVED,	 the	 proposed	 revisions	 to	 Policy	 141	 are	 approved,	 with	 the	
additional	 revision	 of	 adding	 that	 check	 requests	 for	 reimbursement	 should	 be	
made	within	90	days	of	incurring	an	expense.		
	

	
	
Approval	of	Revised	Letter	of	Call	and	Ministry	Agreement.	After	discussion,	Mark	made	a	
motion	to	approve	the	Revised	Letter	of	Call	and	Ministry	Agreement	as	negotiated	between	Rev.	
Meghan	and	the	Negotiating	Committee	(Chris	Butler,	Heather	Stroud,	and	Alisa	Guralnick),	except	
that	the	salary	and	housing	listed	in	Section	3.1.1	be	changed	from	$96,000	to	$92,000	and	
professional	expenses	in	Section	3.2.5	be	fixed	at	$9,600,	which	passed	unanimously.	
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INFORMATION	ITEMS	
	
See	attached	reports	from	Minister	and	Staff,	which	were	not	discussed	because	of	time	constraints.	
No	financials	were	submitted	this	month	because	of	Glen’s	illness	last	week.	
	
Search	Committee	Update.	Lisa	Shaffer	reported	that	the	Search	Committee	has	unanimously	and	
enthusiastically	decided	to	invite	Rev.	Meghan	to	be	the	candidate	for	our	settled	minister.	The	
Search	Committee	came	to	this	decision	after	completing	the	rigorous	and	objective	selection	
process	including	a	5-hour	interview	with	Rev.	Meghan.	Unfortunately,	Rev.	Meghan’s	request	for	a	
waiver	from	the	“3-year	rule”	(that	restricts	interim	ministers/contract	ministers	from	becoming	a	
settled	minister	for	3	years	after	serving	in	that	interim/contract	role)	was	denied	by	the	UUA	
Ministerial	Fellowship	Committee.	This	is	frustrating	because	the	Search	Committee	had	received	
different	guidance	along	the	way	from	our	UUA	advisor,	the	ministerial	fellowship	committee,	Ken	
Brown,	and	the	UUA	facilitators	at	our	Beyond	Categorical	Thinking	workshop.	The	Fellowship	may	
call	any	minister	of	our	choosing,	and	we	would	not	be	breaking	any	rules	by	calling	Rev.	Meghan.	
Rev.	Meghan,	however,	runs	the	risk	of	harming	her	relationship	with	the	UUA.	The	potential	
consequences	could	include	revoking	her	Final	Fellowship	status.	But	Rev.	Meghan	is	optimistic	
that	her	Fellowship	will	not	be	revoked	and	she	will	be	meeting	with	the	Ministerial	Fellowship	
Committee	in	March	on	this	issue.	
	
The	Search	Committee	proposed	to	send	a	letter	to	members	to	be	delivered	after	Christmas,	which	
announces	their	decision	to	call	Rev.	Meghan	and	sets	forth	the	points	above,	as	well	as	providing	
early	notice	of	the	congregational	meeting	to	be	held	on	January	22.	A	point	of	contact	for	questions	
will	be	added,	and	the	time	of	the	single	service	was	changed	from	11:00am	to	10:00am,	per	the	
request	of	the	Board.	
	
Classroom	Project	Update.	Clint	reported	that	the	Pinecones/YRUU	permits	that	would	allow	the	
exterior	work	to	begin	have	still	not	been	approved	by	the	city.	Contractor	Chris	has	submitted	
everything	requested	by	the	city	but	the	city	is	refusing	to	issue	the	permits	because	of	the	need	to	
upgrade	the	access	road	to	our	uphill	neighbor.	In	the	meantime,	the	classrooms	are	in	use	but	the	
exterior	roof	and	stucco	work	still	needs	to	be	done.		
	
ITEMS	FOR	THOUGHTFUL	DISCUSSION	
	
Worship	Committee.	Rev.	Meghan	and	Diane	Masser-Frye	led	the	discussion.		
	
-Purpose/Mission:	

• Helps	organize	order	of	service	
• Coordinates	services	for	summer	and	weeks	without	the	regular	minister,	and	has	budget	

for	outside	speakers	
• Has	dealt	with	issues	that	have	come	up	regarding	services	as	needed	
• Maintains	script	for	worship	associates	to	use	at	services	
• See	Policy	410	(Sunday	Services	Committee),	which	may	need	to	be	updated	to	more	closely	

match	current	role	of	Worship	Committee.	
-Challenges:	

• Membership	has	dwindled	to	Diane,	Livia	Walsh	and	Abby	Laurent.	Chair	Abby	is	stepping	
down	because	of	her	new	baby.	More	members	are	needed	and	more	diversity	of	members	
would	be	desirable.	A	new	chair	is	needed.	

• Continuing	to	hold	monthly	meetings	has	been	challenging.	
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-Proposed	solutions:	
• Rev.	Meghan	to	do	open	call	in	January	to	invite	new	people	to	get	involved.		
• Selection	of	a	new	chair/team	captain	can	wait	until	after	that	January	meeting.	
• To	get	some	younger	worship	associates,	Worship	Committee	could	ask	YRUU	to	

participate.	
• Meetings	could	be	moved	to	every	other	month,	with	elements	of	training	and	engaging	

activity	at	each	meeting.	
• Worship	Committee	should	review	Policy	410	to	see	if	updates	are	needed,	and	suggest	

revisions	to	Board.	
	
The	President	declared	the	meeting	adjourned	at	10:00	pm.	The	next	scheduled	Board	meeting	is	
on	Tuesday,	January	17,	from	7:00	to	9:00	pm	at	Rev.	Meghan’s	office.	
	
Respectfully	submitted,	
Heather	Stroud,	Secretary	
	
Attachments:	

• Agenda	for	December	2016	Board	meeting	
• Minister’s	Report	
• RE	Report	
• Administrator’s	Report	
• Director	of	Connections	Report	
• Music	Director	Report	
• Revisions	to	Policies	120,	141,	and	150	Recommended	by	Finance	Committee	
• Revised	Letter	of	Call	and	Ministry	Agreement	
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UUFSD Board Meeting Agenda 
December 20, 2016 

 
1. Chalice Lighting and Check-in 
2. Opening words (Glen) 
3. Items for celebration; tracking success 
4. Review and approve minutes and agenda from last board meeting 
5. Report on action items from last month 

a. Information Items Monthly reports: RE, Admin, Dir. Of Connections, Rev. M 
• Sent via email; attach to minutes 

b. Monthly reports, as needed, from Committees 
6. Thoughtful discussion topic for the month (7:30- 8:00 pm) 

a. Worship Committee (Diane Masser-Frye, Christie Turner, Livia Walsh, Abby 
Laurent, and Rev. Meghan). 

b. Reminder for next months’ scheduled Committee Presentations 
• Is there a / what is the mandate? Is the mandate being met? What does the 

committee/ staff person need to move forward? 
• List to include:  

1. RE (‘professionalized’ / staff)- February 
2. Worship Committee- December 
3. Social Action & Justice - March 
4. Team Genero$ity – January 
5. April is open – as needed 

 
< Break for snacks > 

 
7. Short decision items 

a. Quick updates 
• Settled Minister Search update / congregational meeting in January (Alisa)  
• Buildings and Grounds/ Renovations/ Stop Work/ CUP (Clint) 
• Finance Committee: Policy updates (Mark) 

8. Monthly Financial Review 
9. Leftovers [second thoughts on things, items we forgot, etc.] 
10. Review of action items/decisions 
11. Items for next month’s meeting – if any 
12. Who do we need to thank this month? 

a.    
b.  

13. Process check and check out 
14. Adjourn 



December 2016 Board Report 
Rev. Meghan Conrad Cefalu 

 
Dear Board,  
 
In the last month:  
• We held a memorial service for our member Vicki Wolfrum on November 20.  
• I convened a Post-Election Next Steps meeting on November 22nd. Twenty-seven 

people came to commiserate and share feelings of grief and anger and begin to 
brainstorm and plan what can be done to resist the upcoming Trump administration. We 
will hold more such meetings in the New Year.  

• Music Sunday was December 10 and was a tremendous success – demonstrating the 
effectiveness of Chris Lehman’s leadership of the UUFSD music program. Woohoo! 

• Our 3rd annual Gun Violence Prevention Vigil was December 10. It was attended by 
about 60 people, mostly members from our fellowship but several from outside, and we 
got good coverage on Channel 7 news! It was beautiful, inspiring and moving (not a dry 
eye in the house) - the most effective GVP vigil I’ve ever experienced. Special thanks go 
to Susan Miller, Alison Schlick and Rich Franzwa!  

 
Anticipating: The planning for our Beloved Conversations program is moving forward 
thanks to Robin Sales and Irv H. The BC program’s official trainer will be leading the 
facilitators on a retreat February 11-12. I am in the process of identifying/confirming with 
the (4-6) people we will need to facilitate the small groups. It is exciting to think that a 
significant percentage of the congregation (my goal is ~30 people) will take part in these 
deepening conversations around race and ethnicity. I very much hope the leaders of the 
fellowship (you all!) will participate in the 8-week sessions (Sundays from 3-5pm from mid-
March through the beginning of May). I believe the program will not only be personally 
enriching but will significantly shift our ability as a congregation to respond effectively to the 
social justice issues we are/will be facing in the coming years.  
 
Staff: We held our annual staff Holiday Party Luncheon on December 14 at Urban Pi. 
Alison and Caroline were sick that day but Gabriel, Tracey, Chris, Adrienne and I had a 
lovely time munching pizza and getting to know one another a little better.  
 
Tone/tenor of congregation: There has been a significant uptick in attendance and energy 
since the election. I understand this is true across all UU congregations as people are feeling 
the need to be with others who share liberal/progressive spiritual values. Whatever the 
reason, the vibe feels great/welcoming/energizing/happy on Sunday mornings. Many of our 
new visitors are already interested in discussing membership. 
 
Personal note: I’ll be very happy when the Search process is finalized and we can move 
forward together out in the open. ☺ I will be taking a much needed week of vacation from 
the afternoon of Christmas Day through January 3rd. I’ll be up in the SF Bay Area with my 
mama and available for emergencies only.  
 
Thank you so much for your generosity and leadership to our cherished congregation. 
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Happy Holidays and much Love, 
 
Rev. Meghan 
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ADMINISTRATOR’S	REPORT	TO	THE	BOARD	–	DECEMBER	2016	
	

MEMBERSHIP	STATISTICS		
	
	 	 Total	number	of	members:	 253	 	 	
	 	 	 Members	emeritus:	 6	 	
	 	 	 Pledging	friends:		 9	 	
	 	 	 Friends:		 	 43	 	
	 	 	
As	 of	 	 	 12/15/2016	 -	 Total	 number	 of	members,	 pledging	 friends	 and	 friends:		
311	
	
SUNDAY	ATTENDANCE	11/20/16	–	12/11/16	
	
Date	 Age	Group	 9:00am	 11:00am	
	 	 	 	
November	20	 Adult	 53	 89	
	 Child	 15	 12	
	 Teen	 2	 ?	
	 Staff	 3	 4	
	 	 	 	
November	27	 Adult	 41	 74	
	 Child	 8	 5	
	 Teen	 1	 ??	
	 Staff	 3	 3	
	 	 	 	
Dec	4	 Adult	 88	 156!		
Music	Sunday	 Child	 8	 16	
	 Teen	 3	 ??	
	 Staff	 7	 7	
	 	 	 	
Dec	11	 Adult	 40	 112	
	 Child	 12	 ??	
	 Teen	 8	 ??	
	 Staff	 4	 4	
	
SITE	USE	AND	RENTALS	
	
Nothing	on	the	schedule	for	the	near	future	
	
THE	BOARD	SHOULD	KNOW:	
	
It	has	been	my	pleasure	and	honor	to	work	for	such	a	wonderful	organization	
these	past	 few	years.	My	plan	 is	 to	work	 for	UUFSD	until	 I	 retire	and	 I	hope	
you	all	feel	the	same.	Happy	Holidays!!	
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Also,	Meghan	needs	to	be	our	permanent	Minister!		☺ 	
	
	
	

Respectfully	submitted,	
	 	
	 Tracey	Weiss	
	 Congregational	Administrator		
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Director of Connections Report 
 
BOD report: December  
Greetings!  
Connections update:  
Outreach to new members has been positive. Many new members are finding connections in 
groups including committee work, social justice action, the choir, men's discussions groups, and 
through The Willage activities. We are planning a new member get together in early February. In 
mid January I will host a volunteer appreciation gathering. 
 
The congregation has come together in an active way post election. Through Rev. Meghan's 
organized events and gathering hour discussions it's been very busy with many new visitors.  
We have a few families working towards membership.  
I've met with a few volunteers this month following up on some meetings with communications 
and membership committee's 'calls to action' from last month. While I'm still having some 
challenges getting enthusiasm for some projects, there has been a nice variety of new 
volunteers stepping up for different activities. 
We participated in the Encinitas holiday parade this year and it was fun and successful. We had 
a handful of families show up and are looking forward to next year having our own float. We 
collaborated with Casas de Luz and North County eco-alliance. 
Additionally we helped with the CRC holiday basket program and had a volunteer shift at the 
Delmar Fairgrounds. It was nice to represent the fellowship out in the community at both of 
those public events. Other activities for me this month we're preparing the public relations for 
the gun violence prevention vigil, planning leadership development and adult RE for late winter 
early spring. Marylou Gibson and I will be working in the photo directory.  This project will need 
more hands towards the end if you are interested?  
This week is the first evening yoga class it will be held twice a month before men's discussion 
group. Our new member and volunteer John Planteen will be leading that class. We are also 
exploring a time slot for a chanting class. Swagatam's new Vedanta meditation class is taking 
off nicely.  
Our UUFSD meet up.org page is growing each month and this Sunday a family who found out 
about us from the Solstice  activities posted there came to visit for first time. :) Last month I met 
somebody who met us a year ago when Betsy and I went to the country club event. 
Our communications committee will start working on a list of local community events to get 
involved in for the next year as potential fun outreach.  
Those are the highlights this month! Seasons Greetings 
and Joyful New Year! 
Adrienne  
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To the UUFSD Board: 
 
Re: Report on Music, December 18, 2016 
 
Music Sunday was successful in terms of good participation by the choir, band, and two 
pianists; and, we hope, was meaningful and musically interesting. 
 
Some former choir members were invited and two have rejoined the choir, bringing along a 
friend. The choir now has 35 members. 
 
Smaller groups of choir members are singing successfully on some Sundays when the choir is 
not called. Soloists and instrumentalists have participated in services. Also singers and 
instrumentalists have joined in for special events - e.g. the healing vigil after the election, gun 
violence prevention vigil, and Holiday Party. 
 
Derek Stone and Alex Severinghouse will play piano on Christmas Eve. Otherwise no other 
youth have participated in music at services, although invitations have been made. I will continue 
to look towards including youth. 
 
A wish list for sound equipment was included in the Music Sunday OOS and a donation of $100. 
has been received. When further donations arrive, we will buy heavy duty mic stands and begin 
to improve the sound of the choir outside. Stu Anderson is currently making repairs to the 
outside mixer. 
 
Little progress has been made on formation of a Music Committee. I have yet to fine tune job 
descriptions and enlist volunteers. This is a project for 2017. The support from the board for the 
music program and a reinstated Music Committee is much appreciated. 
 
Another project for 2017 is to begin discussions with Dream Builders about the needs of the 
music program in conjunction with our rennovation. 
 
Respectfully, 
 
Chris Lehman 
Director of Music 
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